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FOR THE

CTA CAREER COUNCIL

7%h Meeting, Thursday, 24 February 1955 at 4:00 P. M.
DCI Conflerence Room, Administration Bullding

Mimates of the 6th meeting; (attached) for approval.

Oral report by the Chairman on the status of
a, One stap promotion policy
b. Reporting procedure for Component Career Boards
¢, Clarification of overtime policy
d. Procedure concerning distribution and clasification of
) Personnel Actlons
v' e. PFinancial assistance (welfars) to employees
. Fitness Report studies.

Report (with briefs) on Applications for Department of
Defense Colleges, dated 15 February 1955; (attached) for
selection of candidates.

Career Development position for | [ (OTR) to 25X1A9a
be detailed to ONE; {oral presentation) for approval. :

"Program for Carser Development of J unior Personnel,™
dated 26 January 1955; (attached) for discussion.

"Hotdfication of Membership in the Career Staff of the Ceritral
Intelligence Agency"; (Form 511, attached) for information,

9 February 1955; (attached) for approval.

New business.
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VENUY L‘JE;D
OF__THE
CIA CAREER COUNGIL

Ath Mesting, Tuesday, 21 December 1954, at L4:00 P. M.l
DCT Conference Room, Administration Bullding

Present: Harrison G. Reynolds, AD/P, Chairman

Matthew Baird D TR, Member
25X1A9a I |GOPQ-DD/P Alt. for DD/P, Member

Lyman B. Kirkpatrick, ICG, Member

H, Gates Llovyd, ADD/A, Alt. for DD/A, Member

AD/CO, Member

SA/DD/I, Alt. for DD/I, Member

Putive Secretary

25X1A9a Office of the General Counsel - Guest
lce of the Comptreller « Guest

Office of Personnsl - Guest

fevorter ; v

1. The mimates of the 5th meeting of the Caresr Councll werg¢ approved
as distributed. =

2. The first item for discussion was that of the desirability of a
untform policy for the payment of overtime in the senlor grades., It was
pointed out that| bf 22 October 1954 had been the subject
of rather broad interpretation in various Agency components, and that
individual Office policies created to implement the Notice varisd 'to a consider-
able degree. It was agreed that uniform treatment of the overtime question

waz in the best interests of employeé¢ morale, but it was rescognized that there

should be nc absclute limitations, other than the avallability of funds, since
requirements levied on persomnel in certain areas of the Agency in regard to
overtine work varied considerably. The Council unanimously agreed that

a2, the present Agency poliey be reaffirmed in regard to:» the granting
of compensatory time off instead of overtime psy for those personnel GS-11
and above who are recuived tT work overtime| |

b. a clarifying notice should be issued which would provide supple-
mentary interpretation of this poliey, and that such clarification follow
in general the implementing instruetions presently in forcs in the Deputy
Director/Plans area. This is:

"If the individual [55-11 and abovg? is in an essential position,

cammot use annual leave that he has alrsady accrued, and, therefore,

would not be able to use compensatory leave, payment for overtine

will be authorlzed by the approving authority (the Chief of a Senior

Staff or Area Division). If, howsver, he would be able +t0 make use

of compsnsatory leawve, the authorization for payment of ovartime will
- generally not be given.”" ;
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¢. excepilon should be provided for those specific activiiies that
require contlnued or intermittent overtims when the granting of compen-
satory time off would have adverse effect upon the efficlency of the
operations. _

In connection with the overall piroblem of overtime, and the need therefor,
it was pointed out thdt in a soundly managed organization, the only overtime
that would be justified would be in instances of emergency, and that chronic use
of overtime was evidence of either an inadecquate T/O or of poor menagement of
the existing workload. It was agreed that the workload should be accomplished
in the normal working day, but that at present this is not always possible.

3. The Council then turned to the next item on the Agenda, that of the
classification of the application for membershiv in the Career Staff. and of
the notification of acceptance of membership. It was agreed that the applica=-
tion Was an unclassified document, but that, once signed, it should be classified

© SECRET. Tt was also agreed that any notification of acceptance in the Caresr

Staff would likewlse be classified. Further, the Council agreed that the question
of classification of all personnel documents, and of overt recognition of Agency
affiliation for Headquarters personnel and in certain field installations (i.e.,
in | | ‘should be re-examined especially since pre-
vailing outside knowledge and opinion concerning CIA activities has shifted in
recent years. The Chairman stated that he would take action in this arez in

line with the Counecil's discussion.

1

4s The next subject for discussion was that of legislation for Career
Service. Mr. Kirkpatrick outlined the general progress since approval of the
Legislative Task Force Reportlast spring. [ Il reviewed the varioua5X1A9a
proposals of the Administration, especially the so=called DuFlon bill, that
had a bearing on the matter, and deseribed the preparation of alternative
methods of implementing the program submission of which, to the Bureau of the
Budget and to the Congress,depended in large part on the reception aceorded
the Administration's proposals. The Council reaffirmed the recommendations of
the Legislative Task Force and requested that legislation be prepared on those
portions of the program not covered by pending proposals that apply to the
government generally, ;

5. The meeting adjourned at 5:10 P, M.

25X1A9a

Executiye Seeretary .

o MINUTES
! éth Meeting

21 _Dec. 'Sh I
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Data:  Feb, 15, 1655

TC CIA Career Council

-

FROM : Chairman, Selection Panel

SUBJECT: Report of Panel to Review Applications for
Department of Defenge Colleges

1. The applications of candidates for the five senior Department
of Defense Colleges were considered by a panel convened in the Conference
Room, | lon the afternoon of 14 February 1955 to recommend
those deemed best qualified to the CIA Career Council, Membars of the
Panel were:

[

Mr. Matthew Baird, Chairman

|

-2, Panel representatives agreed to nominate from major Agency!
components up to three principal candidates for each of the Department

of Defense Colleges, The Panel recommended that the Career Council

consider selection for 1955-56 from the following lists: E

a, For the National Wer Colisge (Agency quota: 3)

DD Dp/p Dn/s
b, UoIlege of the Armed Forces (Agency quota: 1) \
Dbfx DD/P RDfs W
%c None 1. ~M25X1A9a
¢, For the Army War College (Agency quota: 2)
- D/I DD/ DD/s
Prr s None 1 25X1A%a
: 2.
3.
Cory, m e

Approved For Release 2002/05/01 !
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d, For the Maval War College (Agency quotas 1)

Db/1 n/p D[S
i
25X1A9a §ﬂ>'%~ - None 1. | |
¢, For the Air War College (Agency quota: 1)
. DBIT DD/P DD/S
25X1A% None 1.

25X1A9a

25X1A9a

25X1A9%9a

25X1A9a

' Representative of DD/P

5X1A%9a

3. - Of the 1% candidates for the National Yar College, the FPanel
deamed theso as beat qualified in the rank order as indicated:

%: E tie
b o,
oM 5,

4, The original applications, plus twelve sets of qualifications
briefs on candidates, are forwawded, The papers requesting a Career
Development Slot for { lars attached to his application for
the National War College, All Training Request Forms, and supporting
endorsemonts or transmitial sheets attached, should be returned to the
Language and External Training School office, Reom 2129 I Building,

/8] Matthew Baird

MATTHEW BAIRD
Dirsctor of Training

Panel lMewbers:

Representative of DD I

4

Lfyil A
Rep

-l
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RELA TION OF REQUESTED TRAINING TO CURRENT OR PROSFECTIVE DUTY ASSIGI&&ENT

“"The candldate on his return will be rotated to one of the top staﬁ‘
poeitions in O/NE. He will profit from his experience at the War Collegs
by being better able to gear national intelligence estimates to the needs
of the NSC, as a result of his havings (a) broadened his knowledge of the
major etrategle, military, economlc and political problems facing the USj
(b) acquired broader perspsctive bearing on the production of national
intelligence; (c¢) increased the number of key personal contacts in other
agencles with whom & contimuing contact wi].l facilitate inter<departmental
cooperation for years to comej (d) meen what contribution intelligence can
malke to policy, and make his own contribution on the basis of his own
expaerience. Equally important WX experience would a&lsc broaden senior
O/NE staff momberfs qualifications for rotation to senior intelligenm
posts elseuhere in the DD/ complex or with DO/P.*?

OTHER PERTINENT INFORMATION

: Approved by O/NE Carser Board as first cholce of two office candidateso

Appreved by DD/I.
For academic years 1953«54 and 195155, was not selected by CIA Career
Counci) 23 a candidate for the National War College.

Applicant 1liste following books and articles: |
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26 Januaﬁy 1955

I’

MEMORANDUM FOR: CIA CAREER COUNCIL

SUBJECT; Program for Career Development of Junior Personnsl E

25X1A  REFERENCE: | |Program for Career Development
of Junior Persormel, dated 26 May 1954 ‘

1. After the selection of the first candidates to participate in the
program prescribed by the above Notice, the Committee for Career Development
considers it appropriate to apprise the Career Council of the progress of the
rrogram to date. ;

Z. Subsequent to the pubiieation of subject Notiece, the Assistant
Director for Personnel. and the Director of Training entered into an agreement
concerning procedures required in implementing the Notice. In addition, it

~ was mutually aereed by the undersigned and the Deputy Director for
Adminiztration that, on 15 Decamber 1954, the positions to be encumbered
by the Junior Career Development participants would be included in the Office
of Personnel T/0O instead of that of the Office of Training. Administrative
responsibility for this Program (as well as for the 40 Career Development
positions) is now vested in the Office of Personnel. l

3. Application forms for the Junilor Career Development Program were
printed and distributed during the month of July 1954, By the end of November
1954, a total of only 15 applications had been received by the Office of
Personnel. These anplications were processed in accordsnce with procdedures
previously established and involved a very thorough qualitative examination
of earh applicant, including a perscnsl interview and assessment by the
Assessment & Evaluation Staff (OTR), if appropriate. Only & individuals
were scheduled for assessment., A final evaluation was made, hbased on all
the data, including assessment results, and on 12 January 1955 the Committee
met and selected two individuals for partieipation in the Program. Carear
plans are currently being developed for these two individuals,

4. The Committee is frankly disappointed in the quality of candidates
in the first group of applicants. It is obvious that either the Agency come
ponants are not nominating their best people or that the most promising
individuals are not being encouraged to apply. The underlying purpose of
the program is to identify executive potential and to develop such individuals
as systematlcally and effectively as possible in the best interests of this
Agency. If the program is to succoed, responsible officlals of the Ageney
should make certain that the very best employees under their Jurisdiction
are encouraged to apply.

5. The Committee welecomes discussion concerning the points raisﬁd in
Paragraph 4 above, as well as suggestions relative to means of encouraging
better qualified persons to make application for the program.

[s/ 1EY4 .
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(WHEN FILLED IN)

INOTIFICATION OF MEMBERSHIP IN THE CAREER STAFF OF THE CENTRAL INTELLIGENCE AGENCY

NAME

EFFECTIVE DATE SERVICE DESIGN. COMPONENT

IT IS MY PLEASURE TO INFORM YOU THAT YOUR APPLICATION FOR MEMBERSHIP IN THE CAREER STAFF OF THE CENTRAL INTELLIGENCE
AGENCY HAS BEEN ACCEPTED, ON BEHALF OF THE DIRECTOR OF CENTRAL INTELLIGENCE, BY THE CIA SELECTION BOARLf'). YOUR ATTENTION
IS INVITED TO THE SECURITY CLASSIFICATION OF THIS NOTIFICATION AND TO THE FACT THAT INFORMATION CONC;ERNING YOUR MEM-
BERSHIP IN THE CAREER STAFF IS FOR ClA INTERNAL USE ONLY. }

PLEASE INDICATE RECEIPT OF THIS NOTIFICATION BY SIGNING IN THE SPACE PROVIDED BELOW AND RETURN {T TO THE HEAD OF
YOUR CAREER SERVICE WHO Will FORWARD 1T TO THE EXECUTIVE DIRECTOR OF THE CIA SELECTION BOARD.

FOR THE DIRECTOR OF CENTRAL lNTEi.LlGENCE:

NOTED:
HARRISON G. REYNOLDS '

v _ . . ) CHAIRMAN, CIA SELECTION BOARD

FORM NO. : @

1 FEp 55 D11 LS "I,

i
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9 February 1955

MEMORANDUM FOR: ’ssistant Director for Personnel |
| | |

SUBJECT: ‘taff Study on Decorations for Non-CIA Personnel

1. The ettached staff study has bsen prepared by the Honox
swards Board, in response to a request by the Dirsctor for a policy
paper on the award of intelligence cdecorations to personnel of |
other departments and agencles.

2., This problem arose initially in connection with project
PBSUCCESS when the supgestion was made to the Board that the L;ﬁﬁion
25X1A of Merit be awarded ] The
Rosrd pointed out that civilians are not eligible for award of the
" Legion of Merit. Subsequently, suggestions were made that the |
liational Security Medal be awarded %o the |or, in lieu 25X1A
thereof, that s CIA Medel be swarded him. ' |

I

4. The Board expressed to the Deputy Director the opimion

25X1A

This suggestion engendered the requeal ior a MoTe CONpPrencnsiIvy Boody
of the matter. ‘

L. It is suggested that this staff study be submitied to the
CIA Carser Council for review since the recommended policy may
affect all components of the Agency.

/s/

25X1A

Chairman, CIA Fomor Awerds Doard
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O3 Director of Central Inbelligence :
9 February 1955

SUBJECT: Staff Study on Intelligence Decorations

1. PEOBLEM:

To esbtablish policy regarding award by CIA of intelligence dscorations
- to personnsl of other Us S¢ Government Departments and Agenciesg.

9. THCTS BEARTNG ON THE PROBLEMs

‘2, The purpose of most awards program3 is recoguition of outstending

performance. Such recognition ususlly includes public announcemsnt
and tangible evidence of the award. -

be Within CIA recognition must be adjusted to ssourity requirements. To
accomplish this the four CIA decorations were creatsed to recoghize
sutstanding performance by CIA personnel in the intelligence field.
ihe National Security Medsl and the Medal of Froedom moy slso be swarded

for such service in eccordance with ¥he governing Executive Orders.

co Military end Foreign Service personnel may slso warrant recognition

 for service pexformed for CIA. Ior military personnel the pradctice
of CTA has been 4o vecommend to the parent service the swerd of a
military decoration on the assumption that such decorablons ar*e of

- gresber value cavesr-wise for thess perscnnel then are CIA dacorations,
Farther, wien such actiocn $s tsken, public recognition prazents a
legger security problems A secure channel has been esbsblished to
#1low for oral presentations by CIA representatives to militaxy
swards boards. : ;

do

3.

8o

ba
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The 1 telligence connotation attached to the Nationsal Security Medal
would categorize it with CIA dscorations in the situations outlined
gbove . Mo such connobation is attached %o the Medsl of Fresdom.

CONGI. /STONS: 5

i
That IA Honor Awards be reserved for CIA personnel, and that such
awarc: shoald not be made %o peraonnel of other agemcies. |

That he presant method of recommending military deccrat:lcr;ls for
militay personnel debailed to CIA is sound. i

That, 88 required, CIA develop liaison similar to that existing with
the Department of Defense with other agencies for the purpose of obtain-
ing recognition for perscnnel cooperating with (or detailed to) CIA.

|
That existence of such liaison should not preclnde CIA from swarding
CIA decorabticns to detalled personnel if parent agency action is deemed
inappropriate, : -

RECOMMENDATIONS:

That it shall be the general policy of CIA to award GIA'def.:orations for
service in the intelligence fiecld only to CIA personnel. |

That such service performed by personncl of other sgemcies im cooperation
with or in support of CLA shall be recognized by & recommendatlon to the
parent agency for the award of an appropriate decoraticn and that channels
be established for such actlon. |

That when action as outlined in b. is inadvisable, i% shall be the policy
40 consider award of CIA decorations for outstanding service by personnel
detailed to GIA (both military and civiliam). :

Thabt CIA will mot recommehd swards of the Nabtionsl Seeur:ttff Hedal to
Porsonnel of other government departments and agsncies in those cases
where the intelligence connotation of such awards would be damaginge.

/e/

| ] 25X1A9a
Chairman, '
- GCIA Honor Awards Board

D

Approved For Release 2002/05/01 : CIA-R -01826




S

"‘M Approved For Release 2002/05/01 : CIA-RDP 826R000700040012-2
- W o |
Concur: Approves i
Thelrman, CiA Career Gounell Wrector of Central Intelligence . .
Dabtes Dates
zf;
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